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EXECUTIVE SUMMARY

/ s

The post-pandemic panic is over. The refinancing
cliffs, valuation resets, and hybrid work shocks
have already happened. What remains in 2026 is
harder:

Execution Under Pressure

Asset managers are balancing debt covenants,
capital plans, ESG mandates, and tenant
retention — all while property teams are asked to
deliver hotel-level service with leaner staffing and
aging buildings.

Property managers are no longer “keeping the
lights on.” They are:

e Brand stewards
 Riskmanagers

¢ Tenant-experience operators
¢ Front-line defenders of NOI

Today, property managers and asset managers are increasingly answering the question:

»~Hov xany eynanageYheymmensexompleviitxyeqt iredYoppfimiye assefperformance; “

The following analysis breaks down these concerns into four themes:
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PART |: THE HUMAN CAPITAL CRISIS

In 2026, buildings are only as performant as the
people managing them.

The Core Concern: In 2026, CRE roles require
hybrid skill sets that traditional job descriptions never
anticipated. Asset managers are expected to
understand capital markets, ESG, and data analytics,
while property managers must balance building
systems, tenant experience, and technology
platforms. Finding — and keeping — people who can
operate across these domains has become
increasingly difficult.

How if Manifests: A property manager who understands HVAC operations but not tenant
experience data may keep systems running while missing early warning signs of dissatisfaction.
Conversely, a manager fluent in dashboards but disconnected from building operations may
misinterpret what the data is actually saying. The most valuable employees today can translate
between both worlds — and they are in short supply.

Why It Matters: Hybrid-native talent directly affects NOI and asset value. Losing these employees
means losing institutional knowledge about how a building actually operates, forcing teams back
into reactive management and slowing the transition from traditional landlord to performance-
driven operator.

The Core Concern: Hybrid work has turned office buildings into near-continuous operations.
Tenants expect flexible hours, immediate responses, and concierge-level service, yet property
management portfolios and fee structures have not meaningfully changed to reflect this increased
intensity.

How it Manifests: A property manager overseeing a large portfolio juggles after-hours HVAC
requests, tenant complaints through multiple apps, and vendor coordination — all while still being
responsible for budgets, inspections, and reporting. Small issues accumulate until something
critical is missed.




Why It Matters: Burnout leads to mistakes. Missed maintenance signals, delayed tenant
responses, and overlooked renewal risks directly contribute to vacancy, tenant dissatisfaction, and
unexpected capital expenditures.

The Core Concern: Asset managers sit at the intersection of conflicting demands. Ownership
pushes for cost containment and higher yields, while property teams and tenants push for
investment in amenities, ESG improvements, and technology - often without additional budget or
authority.

How it Manifests: An asset manager is tasked with reducing operating expenses while
simultaneously improving sustainability scores and tenant satisfaction. Without flexibility to
reallocate capital or adjust service models, they are forced into tradeoffs that satisfy no one fully.

Why It Matters: Asset managers are the execution engine of portfolio strategy. When conflicting
directives and limited resources constrain them, strategic initiatives stall, and portfolio
performance deteriorates through inaction rather than bad decisions.

The Core Concern: Many CRE firms promote collaboration, flexibility, and tenant experience
externally while struggling to define and live those values internally. Hybrid work expectations for
tenants often conflict with rigid internal policies.

How it Manifests: A firm advises tenants on flexible workplace strategies but mandates full-time
office attendance for its own property and asset management teams, creating internal resentment
and credibility gaps.

Why It Matters: Cultural misalignment undermines trust, both internally and externally. Firms that
cannot manage their own workplace dynamics lose credibility as advisors and operators,
weakening their brand with tenants and investors.




PART Il: THE TECHNOLOGY & STRATEGY DISCONNECT

The tools are faster, but the roadmap is blurrier.

5. Al WiTHouT A CLEAR PLAN (THE
"SMART BUILDING" MIRAGE)

The Core Concern: Al has moved from
experimentation to expectation, yet most CRE
organizations lack a clear operational strategy for
how Al supports asset or property management
decisions.

How It Manifests: Predictive maintenance
software identifies potential equipment issues,
but the insights are not integrated into the building management system or work-order process.
Property teams continue to rely on manual judgment, while leadership assumes the technology is
delivering value.

Why It Matters: Uncoordinated Al adoption creates tech debt rather than efficiency. Without a
clear use case tied to reduced energy costs, improved uptime, or faster leasing decisions, Al
investments become expensive distractions.

6. TECH THAT MOVES Too FAST (PROPTECH FATIGUE)

The Core Concern: The PropTech landscape is fragmented, leaving property teams juggling
multiple platforms to manage a single building. The pace of new tools has outstripped teams’ ability
to evaluate, integrate, and maintain them.

How it Manifests: A chief engineer logs into separate systems for work orders, energy tracking,
access control, and tenant communication — none of which talk to each other. The result is slower
problem-solving, not faster.

Why It Matters: Technology that adds friction instead of clarity reduces productivity and increases
risk. Poorly chosen or poorly integrated systems can make assets feel outdated faster than
physical obsolescence.




The Core Concern: Asset and property managers are trapped in constant execution mode —
handling refinancing updates, lease negotiations, compliance requirements, and daily operational
issues — with little time for long-term strategic thinking.

How it Manifests: An asset manager spends weeks managing near-term lease renewals and
lender reporting but never has the space to evaluate whether an underperforming office asset
should be repositioned or partially converted.

Why It Matters: CRE is a long-cycle business. When leaders cannaot lift their heads above daily
fires, they miss inflection points that define portfolio performance for the next decade.

PART lll: THE MARKET & REPUTATION GAUNTLET

Trust is the new currency, and inflation is high.

The Core Concern: CRE leaders face too
many competing priorities — decarbonization
(Net Zero targets), digitalization (smart
buildings), humanization (tenant experience),
and financialization (managing debt service) —
often with limited capital to address them all.

How It Manifests: A portfolio must choose
between a costly HVAC upgrade to meet local
emissions requirements or a lobby renovation to secure key tenant renewals.

Why It Matters: When everything is urgent, focus dissolves. In a bifurcated market where only top-
tier assets win, spreading capital too thin results in mediocrity — and declining valuations.

The Core Concern: Tenants are more skeptical and less forgiving. High vacancy rates in many
markets have shifted leverage, and tenants now demand transparency around operating costs,
sustainability claims, and building performance.

How In Manifests: A tenant questions the operating expense pass-through calculations after
reviewing the property manager's backup. Trust erodes, and leasing flexibility becomes leverage.




Why It Matters: Tenant retention now depends as much on trust as on space quality. Once
credibility is lost, recovery is slow — and vacancy risk rises.

The Core Concern: Environmental, Social, and Governance (ESG) performance is now publicly
scrutinized by investors, regulators, tenants, and the broader community. Reputational risk is
inseparable from operational decisions.

How It Manifests: A building fails to meet local emissions standards, triggering public scrutiny and
investor concern just as the asset is preparing for refinancing.

Why It Matters: Reputation affects access to capital. ESG performance increasingly influences
leasing velocity, financing terms, and investor confidence.

The Core Concern: CRE leaders must reconcile incompatible expectations: investors want yield,
tenants want flexibility, employees wish to balance, and regulators want compliance.

How It Manifests: Funding sustainability upgrades satisfies regulators, but puts pressure on near-
term yields, creating tension with capital partners focused on short-term performance. Why It
Matters: These tradeoffs create decision paralysis. Without a clear strategic lens, leaders delay
action - often at the cost of long-term value.




PARTIV: THE LEADERSHIPVOID

12. FEELING ALONE AT THE TOP

The Core Concern: There is no playbook for today’s
CRE environment. Leaders navigating distressed
assets, office conversions, or portfolio-wide
transformation often lack peers who truly
understand the pressure.

How It Manifests: A CEO weighs whether to
repurpose a downtown office tower without reliable
historical data to guide the decision - and few
trusted advisors with firsthand experience.

Why It Matters: Leadership isolation leads to hesitation and second-guessing. Progress stalls not
because of bad ideas, but because decisions feel too heavy to make alone.

FINAL TAKEAWAY

The challenges facing CRE asset managers and property managers in 2026 are not about survival
- they are about managing complexity without losing focus. The firms that will outperform are
those that simplify systems, empower their people, prioritize deliberately, and operate with
transparency and discipline.

The portfolio's weight has increased. The leaders who succeed will be the ones who build teams
and structures strong enough to carry it.
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